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Background
The school currently licences Microsoft software under a Select agreement, i.e. licences are one-off, perpetual purchases.
A new licencing scheme has been recently made available by Microsoft (March 2011), referred to as Enrolment for Education Solutions (EES). The subscription we specifically qualify for is the Open Value Subscription Educational Solution (OVS-ES). This document will refer to EES, implying OVS-ES as our option.
This new option is an annual subscription that allows the school full access to the latest Windows and Office products for an annual fee based on the number of Full-Time Equivalent (FTE) staff.

Anticipated Projects: Select Agreement (status quo)
	Curriculum ICT wishes us to upgrade to Office 2010 for September 2011 in order to make better use of available teaching resources and to better serve the needs of the students. To suit the needs of the school we would require the Office Professional package for Outlook, Access and Publisher.
	Under the Select agreement, pricing for Office 2010 Pro Plus was quoted to us @ £33.28 per unit (27th May 2010, Ramesys, email). Based on a network of 400 PCs this is a one-off payment of £13,312.
	We are also planning to upgrade to Windows 7 for September 2012. Windows 7 Professional costs £29.74 under the Select agreement. Due to previous purchases we are already licensed for 165 copies of Windows 7; this leaves 235 to licence for a total of £6,988.90.
	The total cost for Windows 7 and Office licences comes to £20,300.90.

Anticipated Projects: EES (proposed system)
	EES costs are based on the number of FTE staff at the school, defined as any staff member working >=200 hours per annum who uses a computer. The school currently employs 112 such staff (9th March 2011, K Westran, email), and we have been quoted a price of £34.25 per unit for the Core CAL (5th July, Insight, email). Assuming staff levels stay the same we would pay £3,836 p.a. This fully licences us for Office 2010 Professional Plus and Windows 7 Enterprise as long as the subscription is maintained. Prices can also be capped for three years.

Comparison
	The cost of the licences under the Select Agreement would cover 5 years of the EES subscription. However: Windows 8 is currently anticipated for the end of 2012, and at the current rate of development (Vista onwards) we can safely anticipate Windows 9 around 2015.  Office generally follows within a year of Windows releases. Even opting only for every other release of Windows and Office, EES will prove more economical over this 5 year span than the equivalent licences bought under the Select Agreement.
	In addition to this, EES also licences us for additional products, including Forefront Endpoint Protection. Pending technical analysis, this will integrate with Systems Centre Configuration Manager (SCCM) for which we are licenced, and will provide us with a complete anti-virus (AV) solution for our network. If this proves to be viable – and there is every expectation that it will – this will save us £1,976 p.a. on licensing Symantec Endpoint Protection (SEP), our current AV solution. It also includes all relevant Server Client Access Licences (CAL) necessary to run a full network.
	There are additional benefits to the EES subscription including Home Use Rights (purchasing Office for home use at a greatly discounted price), Office Roaming Rights etc.1
	Software Assurance automatically licences us for the latest version of any software (Windows or Office) and allows us to base upgrades around curriculum and technical needs, rather than financial constraints.
Finally, as a one off payment based on staff, there is the simplicity and peace of mind knowing that the school is fully compliant with licensing without concern for numbers of computers or licences, which are currently from a mix of vendors over a number of years.

Recommendation
	Based on the anticipated projects and existing costs it is therefore apparent that EES is an economically sounder approach to licencing and comes with additional benefits to boot. As such there is little reason not to switch over to EES now that it is available.


1 Further details at http://download.microsoft.com/documents/uk/education/ees/Enrollment-for-Education-Solutions-Offering-Overview.pdf 
