ITIL vs FITS vs MOF
The following are my views.

I was looking at "Best Practices" from a IT Services improvement point of view, I came across three approaches that interested me: ITIL, FITS and MOF.

On first approach, ITIL is a very big beast - complicated to say the least.  It was not an easy read.  This put me off straight away.  ITIL, like other "best practice" approaches, can be implemented fully, bit by bit or partially.  However as it already put me off, this was put as a last resort.
This boiled down to either FITS or MOF, even though both have their roots in ITIL.  
An opportunity to study FITS came thru, and after doing the level 4 course, I was pleasantly surprised.  It was a more streamlined approach (easier to understand) coupled with common sense.  This added to that fact that FITS was developed with the education market in mind, gave this option top marks.

Then there's MOF, Microsoft Operations Framework.  While I haven't studied this in-depth, I do like the fact that is was developed with the Microsoft environment in mind.  With further study of MOF, there is a possibility that we will be implementing a combination of FITS with aspects of MOF   
Processes:

	ITIL v3
	FITS v2
	MOF v4

	Configuration Management
	Service Desk
	 Business/IT Alignment SMF

	Service Desk Management
	Incident Management
	Reliability SMF

	Incident & Problem Management
	Problem Management
	Policy SMF

	Change Management
	Change Management
	Financial Management SMF

	Release Management
	Release Management
	Envision SMF

	Service Level Management
	Configuration Management
	Project Planning SMF

	Availability Management
	Availability & Capacity Management
	Build SMF

	Capacity Management
	Service Level Management
	Stabilize SMF

	Continuity Management
	Service Continuity Management
	Deploy SMF

	Financial Management
	Financial Management
	Operations SMF

	
	
	Service Monitoring and Control SMF

	
	
	Customer Service SMF

	
	
	Problem Management SMF

	
	
	Change and Configuration SMF

	
	
	Governance, Risk, and Compliance SMF (GRC SMF)

	
	
	Team SMF


Certifications

	ITIL v3
	FITS v2
	MOF v4

	Foundation
	Practitioner (lvl 4)
	Foundation

	Intermediate
	Manager (lvl 5)
	

	Expert
	
	

	Master
	
	


Costs for studying/certifying (excluding exam fees)

	ITIL v3
	FITS v2
	MOF v4

	Available in 5 core books that are sold, as ITIL copyright is highly protected.  Course(s) needed for anything above foundation level for certification.  Over 8 courses.
	Course needed ("guided hours") for each level for certification, 2 levels.  Downloadable material.
	Free - downloadable content


Can be used for ISO/IEC 20000?

	ITIL v3
	FITS v2
	MOF v4

	Yes
	Yes
	Yes


Complexity

	ITIL v3
	FITS v2
	MOF v4

	High, due to the way OCG brings the information across.  Inconsistencies and no common structure between the five books (the 5 services).  Information is dry.  Over 1300 pages of concepts and models (total pages approx 2000).
	Low - Medium.  Based on ITIL v2 & 3, an ITIL "Lite" if you will.  Consistent and has a common structure between the 2 books.  Easier "bite" modules, easier to digest and more streamlined.  
	Low - Medium.  Based on ITIL, however more streamlined.  MOF concentrates on the “what” and “how", whereas ITIL's main focus is "what".  I book covers MOF & it's about 600 pages.


Markets
	ITIL v3
	FITS v2
	MOF v4

	All.  However due to the complexity, the majority of the organisations that have implemented this have been large enterprises.  Good returns on proper implementation of best practices. 
	All.  However it was developed for & excels in the education market.  It's simple enough to be implemented in the SMB environment.
	All.  However it was created for and it excels in Microsoft environments - even though principles can be used in other environments.


Accredited/Recognised

	ITIL v3
	FITS v2
	MOF v4

	International standard, the most popular in the UK.  Developed by what is now the OGC (Office of Government Commerce).  Exam taken thru either EXIN or ISEB.  ITIL foundation (V3) is mapped to the QCF at level 3.
	International standard.  Accredited by SQA (Practitioner - SCQF level 7, Manager - SCQF level 8), Higher Education credit given.  
	International standard.  Developed by Microsoft & EXIN.  No reply yet from either EXIN or MS if MOF has been mapped to the NQF/QCF/SCQF. 


