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IT Transition plan for moving from capita managed system to in-house control.
All IT infrastructure is owned by the college so there will be no issues as regards hardware.
There are two things to address:
Support will no longer be provided by Capita so any IT issues or development will have to be provided by Mark Pearson the in-house network manager or by third party support if he is unable to provide a resolution.
The off-site disaster recovery may need to be changed.
Timescale for pre-transition actions:
Check understanding of current systems –complete by  22/12/2016
Identify and cost third-party support company – complete by 06/01/2017
Design and cost off-site backup solution – complete by 06/01/2017
Install and test off-site backup solution – complete by 20/01/2017





Pre-transition actions:
Check understanding of current systems.
Current knowledge as of 12/12/2016:
Servers/Active Directory
Documentation has been received from Capita from the college wide system refresh on  22/09/2015  detailing server/system design and Active network design.
I have studied this and have a broad understanding of how the servers and Active Directory are setup.
I have administrative rights to Active Directory and group policy. From this I have developed a full understanding of how Capita have customized the standard Microsoft policies for the Fullhurst domain.
I do not have access to the Veeam virtual servers configuration or UPS power systems so am unable to verify fail-over between servers or shutdown sequences. However, I have been able to remote into the virtual servers running all core services and study their configuration.
The virtual server configuration would be analysed as a priority after transition to ensure un-interrupted IT services but this should not prevent transition taking place.

Switches and network infrastructure
I do not have admin access to switches so cannot study configuration in detail. However, I have installed a trial version of HP procurve manager which gives me a general overview of the switch topology. I have considerable previous experience of HP Procurve switches so a full analysis after transition would not take long and  this should not prevent transition.

Office 365 - email and sharepoint
No access has been granted to the Office 365 admin portal but I have previous experience of Office 365 so anticipate no problems in taking over the administrative tasks from Capita.
From conversation with Keith McCarthy at Capita the fullhurst.leicester.sch.uk belongs to the college and can be administered by us without any issues.  
The linked sharepoint site fullhurstcommunity.sharepoint.com is also fully registered to the college and can be administered by us through the admin portal.
This links with IAM cloud to provide sign-on from active directory -  the annual licence for this has been paid for as part of the managed contract. The college would be able to get support directly from IAM cloud in case of issues.


Lightspeed internet filtering 
Have full admin rights – have partial knowledge of setup. Have registered with support on lightspeed portal so can access manuals and log support calls.
Action – continue to read manuals and fully understand configuration and operation. – To be completed by 22/12/2106
Meru Wireless system 
Have no access. Access has been requested but this should not prevent transition if not granted.
Have experience of similar Ruckus wireless system so would be straightforward to manage.
Action – continue to read manuals and understand operation. – To be completed by 22/12/2106
Compana backup
Have no access. Access has been requested but this should not prevent transition if not granted. Have experience of similar systems – Backup Exec and Data Protection Manager.
Onsite backup is performed to disk and tape – media and equipment is owned by the college. 
Action – continue to read manuals and understand operation. – To be completed by 22/12/2106
Cashless catering
AMI. Have access and understanding of system. Have support contract.
Policy central for safeguarding monitoring. Have access and understanding of system. Have support contract.
Onelan bulletin board system. Have access and understanding of system. Have access to onelan support.
 Identify Third party support for contingency.
A support company needs to be identified that can support a standard Microsoft 2012 Active Directory network. Prices for ad-hoc or annual support contract to be obtained.
Action – contact suitable companies and obtain quotes – contact has been made with DPM solutions and need to arrange meeting. Other companies to be contacted.
– To be completed by 06/01/2017




Identify current off-site backup and provide alternative solution.
[bookmark: _GoBack]Have received general information from capita on off-site backup.
All servers and SLQ databases are backed up via Commvault.  There is a full backup taken every Friday night and incremental backups taken on all other nights.  The full backup is then encrypted and replicated across to an external site.
The backup is performed off-site to either  Crownhills or City of Leicester school once a week – capita to confirm which. The Fullhurst data is held on the SAN and full encrypted so cannot be read by the host school.
Have requested detailed information from capita on the data size of backup.
Have requested a quote for continued operation using the capita solution.
Need to investigate alternative solutions – the most likely solution will involve setting up a new backup solution to an onsite server at another Leicester secondary school via the empsn broadband connection or via Microsoft Azure.

Action – get more information from capita as regards data size currently backed up. Contact other city school network managers via the support group so a solution can be designed, implemented and tested.
Get quote for Azure backup.
Solution to be designed and costed by 06/01/2017

Giving notice of transition
Once pre-transition plans have been completed then formal notice should be given to capita.
Capita to be informed of all access rights that will be required on the transition day by network manager Mark Pearson. 
Post transition
Day one – check access rights to all systems. Check all local admin and service accounts to ensure passwords are known. Contact capita if any access rights missing.

Check all systems running ok. Run analysis of systems to identify any other issues.
Check I have full understanding of veeam virtual server configuration.
Check I have full understanding of HP procurve switches and VLANS.
Start operation of new off-site backup systems.
Week one – continue monitoring of systems. Get feedback from staff that everything is ok.
Check all backups running ok – disk, tape and off-site. Do test restores of files.
Check that system setup matches previous documentation. 
Backup all virtual servers and system states.
Month one – update documentation of system making sure that I have full understanding of network. Monitor performance of network to identify any issues or improvements that can be made.





	
	
	



