JOB DESCRIPTION


	Job Title: 

	ICT Manager

	Section: 

	ICT  

	Responsible To: (Job Title & Organisation Chart)

	Head until September 08, from then on Director of Finance & Operations

	Main Purpose Of Job:

	To manage all ICT services within the Academy, ensuring these are appropriate, available and managed cost effectively.  Responsible for all aspects of IT, from strategic development through to first line support. 


	Total Number of Direct Reports:
	Total Number of Staff Managed:

	2 ICT Technicians
	2 ICT Technicians

	Main Responsibilities:

	1. Effective management of the Pimlico Academy core IT infrastructure, including the hardware, operating systems, applications and connectivity required by those systems.
2. Effective management of the core networking and communications infrastructure, including switches, routers, firewalls and telephony equipment.

3. Keep under review and be knowledgeable about relevant future technologies, products and methodologies and to be able to provide general advice and support on any relevant ICT issues to other members of the ICT team, teachers and support staff.
4. Lead on the design, implementation and maintenance of the specialist technical infrastructure ensuring the smooth operation of the Academy IT systems. 
5. Provide project leadership, ensuring that all allocated tasks, project related or routine, are completed on time and to specification, and that all projects adhere to the IT Services methodologies.
6. Supervise the day to day activities of the ICT Technicians.

	Key Tasks:

	1. To manage and maintain Pimlico’s entire network infrastructure including internet, remote access connections and telephony equipment.

2. To analyse business requirements or problems and prepare solutions and to assess the technical viability and cost effectiveness of solutions proposed by third parties.
3. To design, convert or customise if required solutions to meet agreed specifications and user requirements and to specify and prioritise with users their needs and produce the relevant documentation for agreement.

4. To assist in maintaining security levels and keep under regular review the integrity of the infrastructure ensuring that the protection of corporate information conforms to industry best practice and Pimlico’s relevant policies.

5. Use specialist skills to manage and maintain Pimlico’s server infrastructure both hardware and software including Windows Server 2003/2008, tape backup/restore and disaster recovery technologies.
6. To manage and maintain Pimlico’s email environment (Exchange 2003/Exchange 2007) MS SQL 2000/2005 including spam filtering, desktop faxing and virus checking. 
7. To develop the school’s website and intranet, currently both managed in house.
8. To identify potential areas of improvement including process, configuration of technology and to evaluate technology and solutions to ensure that best value services are maintained.
9. To assist with the planning, controlling and reviewing of the integration and implementation of new solutions and upgrades, ensuring that testing is completed to the satisfaction of all parties and that there is no adverse impact on the existing ICT Framework.

10. To manage relationships with users and third parties during the life of a project to ensure that commitments and responsibilities are clearly defined with regular feedback on the status of projects and tasks.

11. To deal with third parties on specialist support calls, ensuring a timely resolution to failures.

12. To identify, control and review the success of solutions, ensuring that all issues are addressed, including appropriate environmental controls, relevant maintenance and repair arrangements to support the business requirement.

13. To be conversant with the functions of the other areas of ICT to be able to handle day-to-day problems in the absence of other officers if necessary.

14. To provide input to the IT infrastructure of the school’s new buildings.

15. To plan and supervise the move of IT equipment to new buildings over the coming two years.

16. Managing, producing and reviewing a yearly £250,000.00 ICT budget 

17. Any other duties commensurate with the grade.

	Qualifications: (specific professional qualifications to ensure successful job performance)

	1. Academic qualifications to HND level (or equivalent)
2. Industry standard certifications (MCSA,MCSE) or relevant experience
3. Industry standard certification (CCNA or CCNP) or relevant experience 

	Skills: (specific skills needed to ensure successful job performance)

	1. Good communication skills at all levels including written and oral.
2. Able to interact well within own and other teams, excellent team player

3. Able to work on own initiative
4. Flexibility to do what it takes to solve problems
5. Willingness to provide 1st line support and to fix problems wherever they arise

	Experience: (specific experience needed to ensure successful job performance)

	Proven track record of working in a CISCO Network environment, Microsoft Server Environment including Windows 2003/2008 Server, Exchange 2003 Server, Active Directory (including Group Policy)
Knowledge of Microsoft ISA Server, Microsoft SMS 2003, Microsoft Exchange 2007, Citrix Metaframe/Presentation Server, Virtualisation technologies, Ms SQL2005 

	Special Features: (any ‘out of the norm’ features of the job)

	Required to work outside normal working hours, often at very short notice and provide “on-call” support.
A high level of confidentiality is essential



	Job Holder: (signature)

	


This document sets out the main dimensions of the job it describes.  It does not define all individual tasks, which may be expected to change from time to time to meet operational needs.

























