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ICT Development Plan 2007 - 2010
	Objective
	Main user group
	Hardware/

structure
	Software
	Training
	Action/ date
	Who

	To promote independent learning and increase personalised learning opportunities by further developing online resources 
	Students
	· Extranet

· Online work spaces for all students

· Remote access to school network
	Uniservity extranet
	· For teaching staff 

· For students

· For admin staff
	· Online workspaces for all KS3 students by September 2007

· Extended to KS4 students September 2008

· Investigate Remote Access for KS4 students September 2008
	CP

CP

JH

	To widen learning opportunities through better access to current resources
	Students
	· Increase number of computers available for whole class use

· Wider distribution of laptops

· 12 replacement Computers for DT
	
	
	· Improve layout of IT1/2 Sept 2008

· Refurbish Rm 33 Summer 2007

· Laptops: 15 for science; 2 x 8 laptops one set downstairs one in library September 2008

· DT refurb 2008
	CP/JH

	To widen learning opportunities through increased access to new resources
	Students 
	· Increase number of laptops in main school

· Laptops/desktops in new Resources Centre
	Additional licences for all generic/subject specific software for extra machines
	
	· Investigate usage and need

· ? further sets of 8 laptops upstairs and downstairs Easter 2009
	CP/JH

	To improve and extend communications for and between all stakeholders
	All stakeholders
	· Further development of extranet (student voice, staff room, governors, parents) inc messaging

· Implement internal school e-mail system

· Introduce VOIP across school
	 Email 
	Ongoing for all stakeholders
	· Institute e-mail system September 2009

· Ongoing development of extranet for and by all stakeholders

· Skype Easter 2008
	JH

CP

CP/JH

	Objective
	Main user group
	Hardware/structure
	Software
	Training
	Action/ date
	Who

	Develop SIMS.net for G&T, pastoral recording and rewards/sanctions and communication
	Staff
	Further development data in SIMS.net and creation of relevant reports structures
	In place
	For all staff
	· Institute systems with 1 year group from Sept 2007

· Develop with and for whole school Easter 2008 onwards
	CP

NA

CH

RO

JH

	Introduce Lesson Monitor for lesson registration
	Teachers, Downfield admin
	
	Lesson Monitor software
	Lesson monitor training
	· Introduce Lesson Monitor September 2008
	CP/JH

	Widening learning opportunities by extending the use of ICT in all areas through enrichment, G&T and international projects
	Students
	In place
	As appropriate
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