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Job Description


POST:				Senior Project Manager

RESPONSIBLE TO:		Programme Manager

RESPONSIBLE FOR:	N/A

[bookmark: _GoBack]SALARY:	SP 48 – SP 52: £44,483 - £48,068 per annum plus car allowance
	(inclusive of Inner London weighting )

LOCATION:			Oasis Centre, London SW1. Regular Travel Required

WORKING PATTERN:	Full time (37 hours per week, 52 weeks per year)

DISCLOSURE LEVEL:	Enhanced	

JOB PURPOSE:		To manage all aspects of the ICT integration and improvements for new Oasis academies. You will ensure that projects produce the deliverables, business benefits and standards of quality required within the specified constraints of time and cost, utilising a Prince2 based methodology. You will also have responsibility for ensuring effective stakeholder involvement and consultation relating to each of the work streams within the assigned projects The post will also be required to project manage internal ICT projects where appropriate.


SPECIFIC RESPONSIBILITIES:

Project Management Duties:
The post holder will have responsibility for the operational and strategic delivery of the IT programme. Specific duties include:
1. To project manage all ICT aspects of Oasis Community Learning’s programme for expansion and infrastructure improvements.
2. To champion and where appropriate suggest improvements to the standard Oasis technical solution
3. To work with contractors and internal stakeholders to make sure the IT requirements are understood and considered in the wider plans.
4. To attend project board meetings/design user group meetings to make sure the standard IT specification is appropriate, understood and delivered.
5. To champion the IT department’s requirements for in terms of infrastructure, space and security.
6. To champion strong project management methodology in line with Prince2 best practices.
7. To produce timely MI for projects including project plans, RAID logs, resource plans, programme directories, business cases, and regular financial reports.
8. To deliver all procurement in line with EU procurement law and the Oasis Group’s scheme of delegation for expenditure, including running tenders, obtaining multiple quotes and flagging any concerns over mal practice.
9. To maintain an overall summery of the programme that details key dates and a forecast of expenditure.

Operational Responsibilities:
To be accountable for operational delivery of IT projects. Specific Duties include:
1. To work with business leaders to capture the requirement for any project in the form of a scope of works, project plan and budget. 
2. To make sure any lasting contractual agreements for the procurement of hardware, software and 3rd party support services offer value for money, are captured in the project budget and communicated to the budget holders.
3. To deliver all projects to the pre agreed schedule, issuing timely communication if this is not going to happen.
4. To take ownership of project budgets ensuring that projects do not exceed the pre-agreed amounts.
5. To complete appropriate user acceptance testing prior to a project going live.
6. To document the project recording all key technical and non-technical information.
7. To update the asset lists as hardware and software is deployed
8. To make sure all software deployed as part of a project is correctly licensed
9. To follow the internal hand over procedures from projects to business as usual teams.
10. Ownership of all communication for projects, including developing and implementing a supporting communications plan.  
11. To protect and secure the organisations data through best practice data management and security activities. 

Management Responsibilities:
The IT project manager will have the following management duties: 
1. To line manage both permanent or contract staff as required. This could include project managers, contract engineers or matrix management of internal IT staff.
2. Development all staff in line with the groups ethos through regular appraisals, internal and external training and staff centric management.
3. To setup project boards and manage these meetings as appropriate.
4. Recruitment of contract and or permanent staff.
5. To lead by example and operate a total quality management approach.
6. To ensure that health and safety requirements are met.
7. To ensure that services are provided in accordance with equal opportunities standards.
8. To support the Head of IT services in any other reasonable requests

Governance and Processes:
Prince2, combined with the Oasis group’s internal processes and procedures, forms the backbone of governance for Oasis IT projects. The IT Programme manager will be required to:
1. Follow all internal processes and procedures, paying specific attention to the capital purchasing process and scheme of delegation. 
2. To utilise Prince2 methodology to deliver and regulate quality on IT projects and associated work streams.
3. Identify areas where the current approach to project management could be improved.
4. To architect project operating processes and procedures to ensure the IT team operate as effectively and efficiently as possible. 
5. To utilise change control and project variation processes as and when required.



The above responsibilities are subject to the general duties and responsibilities contained in the Statement of Conditions of Employment.

The duties of this post may vary from time to time without changing the general character of the post or level of responsibility entailed.
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Senior ICT Project Manager
Person Specification  

Our Purpose
Oasis Academies exists to provide a rich and balanced educational environment which caters for the whole person - academically, vocationally, socially, morally, spiritually, physically, emotionally and environmentally. Our task is to serve our students as well as to provide a learning hub for the entire community. In this way we will raise aspirations, unlock potential and work to achieve excellence through encouraging a ‘can do’ culture which nurtures confident and competent people.   

Oasis Community Learning Ethos
Our ethos is an expression of our character - it is a statement of who we are and therefore the lens through which we assess all we do. Our work is motivated and inspired by the life, message and example of Christ, which shapes and guides every aspect of each of our schools. This is foundational to our belief that all people are created and loved by God as equal and unique beings, and to our commitment to model inclusion and compassion throughout all the aspects of the life and culture of each Academy community. 

For further information, please refer to the OCL Purpose, Ethos and Values document which accompanies this job description.
	
	Essential
	Desirable

	Qualifications
	Prince2 Practitioner / PMI (Min 3 years.)
Degree Educated or equivalent industry qualifications

	MCSE
Prince 2 Programme Manager
MSP Foundation / Practitioner

	Experience, Skills and knowledge
	At least 5 years project management experience, preferably delivering IT programmes.

Experience of delivering, technology solutions for critical line of business activities in  the public or private sector

Ability to plan, monitor and provide effective reporting on the
progress of major projects

Ability to track and manage budget allocations providing timely reports

Experience in full end to end lifecycle project delivery

Experience in managing multi-disciplinary teams

Ability to create and comment on technical documents.
	Proven knowledge of any of the following: DPM, Exchange , Group Policy, Hyper-v, Server 2008, HP / Cisco hardware would be advantageous.

Knowledge of Education / NGO sector
MS Project knowledge



	Personal Qualities
	Delivery focused and achievement driven
Demonstrable ability to build and develop relationships at all levels
Strong influencing and negotiation skills. 
Ability to make sound judgements and decisions.
Good analytical / Troubleshooting Skills
Reliable
Commitment to safeguarding and promoting the welfare of children and young people. 
Willingness to undergo appropriate checks, including enhanced CRB checks.
Motivation to work with children and young people 
Ability to form and maintain appropriate relationships and personal boundaries with children and young people
Emotional resilience in working with challenging behaviours and attitudes to use of authority and maintaining discipline
Have a willingness to demonstrate commitment to the values and behaviours which flow from the Oasis ethos.
Available to travel and stay overnight where required
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