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THE OASIS ETHOS

Oasis is a Christian sponsor of Academies and this raises questions for some people. Therefore we want to explain a little more about what being ‘Christian’ means to us.

If organisational purpose sets out why an organisation does what it does, and mission describes what an organisation does in order to achieve the purpose, then ethos is about who an organisation is and the way it achieves its purpose and delivers the mission. 

As with food, ethos is like a flavour or a taste that permeates a whole dish. It is in everything and flows through everything. 

Ethos is the very essence of Oasis, our organisational DNA.  In short, our ethos is our identity or personality. 

A person’s identity or personality can best be understood by observing or experiencing the way in which he/she behaves. It is the same for an organisation. 

Many words can be used to describe Oasis’ identity or its organisational behaviours but central to any such description are the following statements. Oasis has: 

· A passion to include everyone

· A desire to treat everyone equally, respecting differences

· A commitment to healthy and open relationships

· A deep sense of hope that things can change and be transformed 

· A sense of perseverance to keep going for the long haul 

It is true to say a person’s behaviours reflect what a person believes. In other words, what we believe about life determines how we behave and the things that we value.   

Oasis’ identity or organisational behaviours are rooted in, and flow from the Christian faith. Oasis’ work is motivated by the life, message and example of Jesus Christ. How Oasis as an organisation behaves has a direct relationship to what Oasis as an organisation believes. Oasis’ beliefs direct and shape the organisation’s behaviours.  

The following statements represent a few examples of Oasis’ core beliefs:   

· Each individual is made in the image of the God who created all of us, making us all equal and different.

· God is love. Love is not simply one of God’s attributes, but rather the very essence of his nature. This love pervades the universe and is unconditional rather than earned.

· God became human in the person of Jesus Christ. He came to where we are. He shared our experience of life. He felt joy and pain. He engages with us and understands us.

· Jesus served others rather than expecting to be served and willingly sacrificed his life through the cross.

· Jesus rose from the dead. Death is not the end. There is resurrection and hope.

Therefore, it follows that Oasis will behave by: 

· Seeking to serve all people equally, respecting their differences and aspiring to meet the needs of the whole person and the whole community because each person is valuable to God.

· Accepting others for who they are because they are accepted and loved by God.

· Engaging in the whole life of the communities we work in.

· Sacrificially serving both the individuals and the communities with whom we work. 

· Living with the hope that transformation is always possible because the resurrection of Christ shows that even the darkest situation can be overcome.      

Oasis behaviours cannot be separated from its beliefs; they are integral to one another. Oasis believes that its beliefs cannot have their full validity if they are not lived out. Equally, the behaviours cannot fully represent Oasis without an understanding that they demonstrate the Christian faith. The beliefs and behaviours together constitute Oasis’ ethos.  

However, Oasis never seeks to impose its beliefs on anyone. Oasis is always clear with staff, students, parents/carers, volunteers and any other parties about the fact that its behaviours and the things that it values flow directly from its Christian beliefs. But to be part of Oasis does not require anyone to own or accept these beliefs.

Note: Oasis will also be producing

· statements that explain our understanding of key concepts like ‘knowledge’, ‘truth’ and ‘transformation’ 

· ‘think pieces’ for staff development, and other interested individuals, that will explore issues like the relationship between Christian distinctiveness and an inclusive approach to the whole community; the implications of a Christian world view for curriculum design; the science v. faith debate

· Resources to develop the Oasis ethos in our Academies based on the behaviours identified in Steve Chalke’s Apprentice: walking the way of Christ - journeying; longing; believing; questioning; belonging; serving; persevering; forgiving; listening; engaging

What does all this mean?

A passion to include everyone

Oasis is committed to inclusion. In fact, the Oasis logo is described as a ‘circle of inclusion’. Being inclusive is about making sure that no-one is left out or marginalised but instead is made to feel welcomed and that they have a part to play. We are able to include people when we have experienced inclusion ourselves. We are able to love others when we know and understand that we are loved. And we believe that every person matters.

This can be a difficult way to be and can feel messy. It is always easier to exclude people than include them. And sometimes we choose to only include people because they are like us. But Oasis is committed to including ALL people. As we as Oasis behave like this, we hope that this mirrors to other people how we can all be with each other. We talk about this as a ‘passion’ because passion is about a deep desire or longing. This tells you just how important it is to us as Oasis.

All of this is rooted in Oasis’ belief that God’s nature is love. He is loving of all people – everyone is included. Absolutely no one is left out.

A desire to treat everyone equally, respecting differences
Oasis is committed to equality. That means we believe that all people are of equal value and should be treated with fairness. We cherish the fact that we are also wonderfully different – not just physically but in character, background and culture. We think that everyone has their own strengths and abilities and together we can enable each other to flourish.

This all flows from a recognition that each person in the world is made in the image of God. Mother Teresa was asked how she managed to expressed so much love and compassion to outcaste people who had been completely rejected by others. She simply replied that when she saw their eyes she saw Jesus looking back at her. That is a way of understanding it all really. It means that every person we come across, work with, sit alongside, is made in God’s image and is of equal infinite value as us. And that changes everything. For example, you don’t treat people badly unless you think they aren’t as important or as valuable as you. As Oasis we desire to treat people equally, valuing them as image bearers.

A commitment to healthy and open relationships

Oasis is committed to relationships. We are all dependent on relationships. It is through relationship with others that we become what we are. There is some ancient African wisdom which states that “I am because we are.” You see this especially at work in a team. A team is made up of individuals who all work together to achieve their goal. And for that to be possible we need to work well together, be able to help and encourage each other, be honest and give each other feedback so that we are each able to develop and grow. This is what makes our relationships healthy and open. A word that sums up this way of being is interdependence. 

We believe that relationship is hard-wired into the whole of life. It isn’t just humans that are dependent on other humans. In fact, everything in the whole of life and creation is interdependent. 

So we are called to be committed to healthy, open relationships and to recognise our interdependence with others. When we do this the communities we live in will become stronger and trusting. 

A deep sense of hope that things can change and be transformed

Everybody needs to have hope. Hope is the belief in a positive outcome in the future. Many people today live without hope. They don’t see the possibility of a better future for themselves or the community they live in. Oasis has a very strong sense of hope – a strong sense that things can change, that things can be different to the way they are now. Oasis believes in a future where people and communities will flourish. People won’t be sad or lonely or left out or hurt or rejected. We believe in a future where there will be no more pain or war or human trafficking. This hope, this vision is based on what Oasis believes about Jesus and what he taught and showed us through his life and death. 

This kind of hope for a better future does not come about by wishful thinking. It comes into being through hard work and each individual seeing themselves as an agent of change, seeing themselves as a participant in creating change that will transform. Without hope, change can never be achieved.

A sense of perseverance to keep going for the long haul

To achieve change both for ourselves in our own lives and in the lives of others, our communities and the wider world, we need to be people who are willing to persevere. Change is never quick - it takes time and energy. It is a bit like running a marathon. Every mile you run is a challenge but in order to complete the race you have to run all 26 miles. To be successful at this you need to persevere and to be prepared to not to give up even when the going gets tough. 

Lots of people think that they should have what they want ‘NOW’. They don’t want to wait for it, earn it or work hard for it. This kind of approach to life will never bring about change that will last – it simply creates people who are rather selfish, thinking only of their own needs.

This is our ethos, our DNA; it is this that guides us as we seek to bring hope and transformation to people and communities through the development and delivery of every activity of Oasis. 

We are Oasis and as we live out who we are we want Oasis to be a place where there is:  

Equality - Differences in personality, culture, background, experience and 

worldview are respected. 

Inclusion - Those on the fringes who are in some way excluded are deliberately sought out and included. 

Open Relationships - Healthy, transparent and open relationships among all 

those we interact with, including a willingness to forgive and be forgiven, are 

fostered.

Integration -The needs of the whole person, and whole community within their environment are considered.  

Sacrifice - Doing what it takes to serve both individuals and the communities with whom we work.  

Hope and Perseverance - Despite circumstances that exist, an atmosphere of hope and an attitude of perseverance is pervasive.  

Innovation - New ideas, and approaches are welcome and risk-taking is common. 

Excellence - Whatever we do, we do it to the best of our ability.
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