
Director of IT

•Strategic Development of ICT

•Meet national agendas for ICT in schools

•Emerging and deliver technologies – internal 
developments / external agency links

•Strategic overview of overall ICT effectiveness

•Adviser

Network Manager

BACKEND OPERATONS

• Servers/Management / design & implementation

•Management of ICT team

•Management of MIS / SIMS

CUSTOMER FACING

• Software installation

•New accounts and changes

•Major faults 

•MIS / SIMS

•First Class
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Appendix 3 - Technical Support 
Organisational Structure


