ICT Disaster Recovery Plan – 
	Recovery Team Details
	Name 
	Position
	Telephone numbers
	Responsibilities

	
	
	Network Manager
	
	Overall control of ICT disaster recovery plan.

	
	
	Network Technician
	
	Assist and deputise for Network Manager in implementing ICT disaster recovery plan.

	
	University Placement Student
	Network Technician (University Placement)
	Held In ICT and School Office and Accounts.
	Assist Network Manager in implementing ICT disaster recovery plan.

	Invocation 
	The Network Manager will invoke the plan as necessary after attending the initial meeting of the Education Continuity Management Support Team (ECMT) as detailed in the School Disaster Recovery Plan.

	Initial Planning
	Assess damage. Establish priorities. Identify & obtain required resources. Implement restoration of ICT facilities.

	Reporting Procedures
	The Network Manager will report to the ECMT and liase with other personnel and external suppliers / agencies as necessary.

	Recovery steps
	Immediate:  

Ensure adequate working emergency communications are available (e.g mobile phones).

Liase with BT to provide temporary landlines and arrange forwarding from normal School telephone numbers (with Site Engineer).
Provide ICT equipment for Emergency Office.

Provide necessary data access for emergency use (particularly School Database/MIS system).

Assess damage and requirements for short term operation and commence providing equipment and restoring systems as needed.

Medium Term:
Reinstate external data communications (ADSL/ISDN/Modems).

Assess requirements for medium term operation and commence providing equipment and restoring systems as needed.

Long Term:

Provide costings and detailed requirements for full reinstatement of the ICT network. Implement projects to achieve this.


	Further Information
	This disaster recovery plan, along with Network drawings, configuration details and password information will be kept in the ICT office filing cabinet and at the Network Manager’s home address in hard copy. At a later date any non-sensitive plan details will also be made available on the network within school and on the externally hosted School website.
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