6 Year Budget Plan for ICT
Document Purpose
To predict the required funding for ICT services between 2012 and 2017. It will be reviewed every year to incorporate new technologies and systems.
[bookmark: _GoBack]Assumptions
· Hardware is replaced using the timeframes in the replacement schedule.
· The cost of equipment which is replaced on Failure/Obsolesce is estimated at £4000 per annum under the maintenance budget.
· Increases in the Provision of ICT will lead to an increase in funding for the Replacement Cycle and Software licencing.
· Infrastructure projects (including replacing cabling and furniture) come under the ‘ICT Development’ category
· The school does not become an academy (This will incur some large annual costs)
‘School in a Box’ and the Budget
The ICT Budget pays for 90% of the School in a Box model (in green). Therefore 10% of the total spend on IT in the school is outside of the scope of this document. It’s also a useful model to use when classifying spending.

Software as a Service (SaaS/Local)
Email, Library, Website, VLE, Parent Portal, Single Sign On, SIMS 
Infrastructure as a Service
Servers (Virtual/Physical), Active Directory, Desktop OS, File Storage, Backup & Resilience, Application Deployment, Desktop Management, Printing, Encryption
Broadband/Web Services
Firewalls, Web Filtering, Internet Connectivity provided by SWGfL
Physical Infrastructure
Power, Cabling, Switches, Wireless, Desktops, Laptops, Printers, Phones
Curriculum Software (SaaS)
Curriculum Software/Peripherals (Locally Installed)
Audio Visual
Digital Signage, CCTV, Streaming Media
Smart School Software
Cashless Catering, Access Control, Print Control


80% Standard across all Schools
20% Unique

Breaking down the Budget
The budget is broken down into several parts (reflecting the differing requirements and types of expenditure).
Hardware Replacement Cycle (Physical Infrastructure)
The ‘Replacement Cycle’ section of the budget deals with all equipment that requires replacement before obsolesce or failure to ensure a consistent service from the ICT department. The assumptions of the lifespan of equipment are detailed in Appendix A.
The budget is set on the assumption that all equipment will be replaced at the end of its cycle.
For instance there are roughly 450 PC’s within the school, which have an estimated lifespan of 6 years and cost roughly £320 each.
Each year 1/6 of the total will be replaced (75 machines) at a cost of £24,000.
Adherance to this schedule will help to reduce the time required to manage the system as failure rates fall.
Hardware Maintenance (Including Upgrades/Hardware Support Contracts and Tools)
The headline figure asked for in year 1 is approximately £10000. This will be reviewed at the end of the 2013/14 financial year and adjusted to a more precise value.
In some cases the cost of repairing damage will be charged to curriculum departments. 
The Hardware Maintenance budget includes the cost of 
· Replacing equipment that has failed before the timeframes in the Hardware replacement cycle 
· The cost of replacing equipment not in the hardware replacement cycle (equipment with a replacement cycle of ‘On Failure/Obsolesce’)
· The cost of spare parts (Laptop batteries, power supplies, Hard disks etc.)
· 4 hour NBD hardware support for servers outside of their initial three years contract
· Upgrades to machines/ Replacement of parts in old servers out of warranty (where they have a use)
· Increases in storage capacity in servers when required
It does not include the cost of:
· Scanners
· Inkjet Printers
· Department Smartboards (Those outside of ICT Suites)
· MFP Printer contracts (these are paid by the admin department at the moment)
These peripherals are seen as additions to the requirements of ICT in each classroom (the school in a box model has them as a separate area from system hardware) therefore individual departments must fund them. The repair of such items is also charged back to department budgets.
The cost of the maintenance budget should go down as more equipment is under warranty.
Software Licensing, SaaS and Software Assurance
This budget covers the cost of software in the ‘Smart School Software’ ‘Software as a Service’ and ‘Infrastructure as a Service’ categories in the ‘School in a Box’ model. Once software licensing has been purchased software assurance will be budgeted for to ensure that the school has access to support and updates. Strategic decisions to move from one product to another will be decided each year. Costs relating to software that spans over the School in a Box model into Curriculum Software will be shared with the relevant department (e.g Impero)
School Consumables
The school consumables budget needs to be regulated so that predictions can be made on the on-going costs between years.
It has been suggested that as of September 2012 Students will be given a monetary allocation for printing and will have to contribute to the cost of printing above that allocation. 
The allocations are as follows (based on 1p per B/W, 3p per colour print):
KS3: £3.00		KS4: £4.00		KS5: £4.50
In addition, a monetary float is required to ensure that cartridges can be purchased in advance of replacement. 
The School consumables budget includes:
· The initial allocation for student printing
· The cost of replacement projector bulbs (halved with departments until they are networked and centrally controlled).
· Mice and Keyboards
The School consumable budget does not include:
· Staff printing (This is charged directly back to departments)
· Inkjet consumables (Charged to departments)
· Writable CD’s/DVD’s, USB Drives. These are purchased through the ICT department.
ICT Department Consumables
This budget includes
· The cost of printing within the ICT department
· Cable Ties/Fixtures & Fittings
· Labels
· Security Marking
· Telephone contracts for portable devices
· Writable CD’s/DVD’s USB Drives
ICT Development
This budget has not had any allocation made in projections, but would include:

· Redevelopment of Classrooms/Furniture
· Additional ICT Provision (such as purchasing Remote Desktops, ‘Frog’ or expanding the wireless network)
· Replacement of hardware equipment defined as ‘Audio Visual’ (CCTV, Digital signage) or ‘Smart School Software’ (Catering tills, Access control systems) in the ‘School in a box’ model.
All development will be decided on an annual basis before the budget is submitted. This is the only part of the budget that can be reduced easily without impacting the overall service. A major development spend in one year would increase the cost of all other areas of the budget.


Appendix A – Hardware Replacement Cycle
	Equipment
	Replacement Cycle
	IT or Department Cost?

	
	
	

	BW Laser Printers
	On Failure/Obsolence
	IT

	Colour Laser Printers
	On Failure/Obsolence
	IT

	MFP's (Large Copiers)
	When Lease is due
	Leased except DT Department

	InkJet Printers
	On Failure/Obsolence
	Department

	Scanners
	On Failure/Obsolence
	Department

	Projectors
	5 Years
	IT

	Monitors
	On Failure/Obsolence
	IT

	ICT Room SmartBoards
	6 Years
	IT

	Other Smartboards
	On Failure/Obsolence
	Department

	Sound Systems
	On Failure/Obsolence
	IT

	iMacs
	8 Years
	????? - I want this to be included in plans

	Desktop Computers
	6 Years
	IT

	Laptops
	3 Years
	Science

	Laptop Equipment (Trolleys)
	4 Years
	Science

	Staff Laptops
	5 Years
	No further replacements planned

	Tablets
	4 Years
	IT

	Servers
	5 Years
	IT

	SANs (Storage Area Networks)
	5 Years
	IT

	BackUp Storage
	7 Years
	IT

	Other Appliances
	On Failure
	IT

	Core Switching
	8 Years (Lifetime warranty)
	IT

	Near Edge Switching
	8 Years (Lifetime warranty)
	IT

	Edge Switching
	8 Years (Lifetime warranty)
	IT

	Wireless Controller
	8 Years (Lifetime warranty)
	IT

	Wireless Access Point
	8 Years (Lifetime warranty)
	IT




