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TERMS OF REFERENCE (ICT Technical Support)

1 Background

CfBT SSO II within Qatar is involved in assisting the local Principals and senior staff of four independent schools to:

· raise the standards of teaching and learning in the school 

· devise strategies and systems to promote increased school autonomy 

· advise and assist as requested by the school Operator, for example with ICT networking and systems administration
· implement the new curriculum standards and work with teachers to integrate technology into the curriculum
The schools are Al Qadeseya Elementary Boys School (Al Rayan); Al Salam Elementary Girls School (Al Wakra); Al Resala Secondary Girls School (Al Dafna); Al Wakra Secondary Boys School (Al Wakra)

2 Objectives of the consultancy/ scope of work

An important part of the educational reform is the use of ICT in schools to support administration, teaching and learning. The SEC has provided a generous amount of equipment including servers, desktops, laptops and wireless access points for use with the laptops.

The schools previously functioned with standalone computers and have not previously been networked. Three of the four schools have now set up networks, user accounts and shared folders and one of the schools needs additional help to complete this.
Three of four of the schools have female staff new to networking and systems administration although most staff are Computer Engineering graduates with competence and confidence working at PC level and some of them have been instrumental in setting up the network. They need advice and training on routine tasks such as preventative maintenance, network monitoring and back up. 
The fourth school (Al Wakra) would like some advice on best practice with Windows 2003 server and network monitoring. All schools are implementing FITS (Framework for ICT Support). 

3
Content

(i) To offer 3.5 days of practical support in checking the set up of the network, user accounts, shared drive and permissions as well as giving ‘apprentice’ style training to the ICT Technical Support staff at Al Salam Elementary Girls School.

(ii) To offer a one day practical workshop “Making the most of a school network” for female ICT Technical Support staff of Al Salam, Al Resala and Al Qadesseya schools. To include advice on running and maintaining a school network and responding to specific queries, which would be submitted in advance. 
It is anticipated that this workshop would be held at one of the three schools so that the server could be accessed for practical demonstration. The workshop will also develop the concept that these staff develop their existing informal connections to form a female Technical Support group towards sustainable peer support in the future.
(iii) To offer half a day’s visit to Al Wakra Secondary Boys school to check the Windows 2003 Server Domain and see that it conformed to Microsoft best practice and to check the health of the Network.
4

Target Results

By the end of the consultancy 

Al Salam will have a robust network in place. 

· User accounts will have appropriate policies set (both staff and students). 

· The Shared Drive for students and staff will have the appropriate permissions set. 

· ICT technical support staff will have received training in Windows 2003 Server administration tasks and have a maintenance schedule.

· Female ICT Technical Support staff at Al Salam, Al Qadesseya and Al Resala will have had the opportunity to ask specific support questions and receive appropriate advice in the form of a one day practical workshop and further develop relationships to provide sustainable peer support.

· Al Wakra Secondary Boys ICT Technical Support staff will have received advice on best practice for Windows 2003 Server Domain and the health of their Network will have been checked.
A report of the visit with recommendations for the future to be provided within two weeks of the visit’s completion.

___________________________________________________________________________________
FAO David and Allison

Likely qualifications and experience of the female consultant

· Extensive experience in ICT technical support and network set up and development in schools

· Extensive experience of Windows 2003 Server 

· Experience of setting up networks, user accounts, shared folders and setting permissions

· Training experience

· Knowledge of FITS
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