Office Network Development Plan
Introduction

This is document contains what state the current office network is at and what needs to be done over next 3 years in an ideal situation to keep it network useable.  The plan also includes current costs of what is involved to maintain network at moment then estimated costs of what is required over next 3 years.  The standards used are based on BETCA Technical Standards which outlines a school should be doing with its network.
Current State

Currently the network has one main Server and 6 workstations connected to that server plus we have an ISA Server so that users can access Sims.net software from curriculum network.  The network is connected via two hubs one in main office and one in middle office this then there is a fibre optic cable that connects the internet access for admin network.

There are currently 3 printers located in main office, middle office, business manager’s office all of these are black and white laser printers.  There is also a scanner in the middle office.
Future Plans

To keep up with increase of technology and Sims.net software there are various things that need to be done some these are to improve overall performance of the network and also the need to future proof the network as more government initiatives come online.
Year 1

Currently Hubs are used to combine the network together and while they have served a purpose in network the technology they are designed on means that it decreases the network speed which for Sims software is very important.  The common practice now is for managed gigabyte switches to be used and BETCA recommends that all hubs be replaced.  This is most important step we can take as the speed and reliability of network will be noticed all most instantly.

Another reason is that in future the network will see increased traffic as the general feeling is that government will ask for all administration and curriculum networks to be merged.  To certain degree this has already started to happen in BECTA Technical Standards document which says that staff must be able to access the network resources from all workstations.  While this can be done to certain degree already the design of EMBC network means there are limitations but once government decides this must be done then those limitations will be removed.

Also the proposed public reception area that is currently being planned will mean that we have new area which means we likely to need an computer facilities while the network cabling will be part of the build the computers etc will not be.  We maybe able to supply at lest one computer by moving our existing equipment around but this depends on staffing situation next year.  If new workstation is brought one of the requirements is that is has gigabyte network card in it this is to save cost in coming years
The other thing is for us to move the main server as its current location is not ideally in terms of operator using it and the amount of dust that collects in the computer which reduces the life of it and also the fact it disturbs the office staff if we need to work no it maybe some area in the new build or in any existing room could be find for it which would solve any problems.
Year 2

In year 2 the changes are there to make should be the network future proof main one of these is replacing the network cards with gigabyte network cards again users will see increased performance and once again this will mean if two networks are joined there will be no decrease in the network performance.
Year 3

By this time the network will be in position of using modern equipment and technology investment over years one and two means that only thing that would need to be taken into account is general health of workstations and increase of specification that machines needed due to Sims software being improved.  The best way to plan for this is to make sure there is a pot of money to buys parts for that purpose.  Out of the workstations that needed upgrading it would be unlikely that all of them need upgrading at once and half could be done in year 3 and half the year after that.
Finally at moment the office network is funded using one many cost centres and so in effect no one knows where money is coming from when we get bills in.  So for next financial year it would make viable sense to combine admin money into two cost centres one for LEAMIS hardware and software contact that includes Sims licenses and one for development of network and one for toners and other expenses.
Current & Future Costs
